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The Hidden Side of Retirement Readiness 

What Wealth Alone Can’t Prepare Clients For — and How Advisors Can Help 

 

Many clients enter retirement financially prepared but emotionally unprepared. The 

biggest surprises tend to involve identity, structure, purpose, and relationships — 

the human dimensions that shape satisfaction in retirement. Advisors who 

acknowledge these non-financial factors strengthen trust and support better long-

term outcomes. 

 

1. Identity: Redefining “Who I Am” 

Clients may struggle after stepping away from a long-held role or title. 

Try asking: 

• What parts of your identity do you want to carry into this next chapter? 

 

2. Structure: The Challenge of Unscheduled Time 

Without built-in accountability and routine, many retirees feel unmoored. 

Try asking: 

• What rhythm or structure will help your days feel purposeful? 

 

3. Purpose: Meaning Doesn’t Retire 

Relaxation alone rarely sustains fulfillment. Purpose often needs to be redesigned. 

Try asking: 

• Where do you want to feel engaged, useful, or connected? 

 

4. Relationships & Expectations 



CareerPointeConsulting.com 
Executive Coach • Leadership • Retirement — Non-Financial Retirement Coaching 

 

Retirement impacts partners differently — often more than clients anticipate. 

Try asking: 

• How aligned are you and your partner on expectations for this next chapter? 

 

5. How Advisors Add Value 

Small, intentional questions help clients feel seen, supported, and confident. 

Advisors can normalize the emotional side of retirement, encourage reflection, and 

refer clients when deeper guidance is helpful. 

 

If you’d like to deepen your support for clients navigating the non-financial side of 

retirement, I offer collaborative coaching partnerships for financial advisors. Learn 

more at CareerPointeConsulting.com. 


